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1. Introduction
We are pleased to present this latest iteration of the Port of Waterford corporate plan covering the 5 years to 2025. 

This is the 6th rollover of the plan in this format. This plan continues to be a strong tool to guide the strategic development 
of the business and to communicate our intentions and potential to a wide group of Stakeholders. This current review 
again represents a thorough re-evaluation and re-commitment to our strategy and business goals. This ‘re-evaluation and 
re-commitment’ is particularly necessary at this time where the national and global economies, and society in general, 
are taking the initial steps to emerge from the Covid 19 Pandemic and the related societal and economic shutdowns. Port 
of Waterford has been extremely fortunate over recent months where the business has stayed up and running, helping to 
keep our national supply chains open and moving. Throughout this time the Port has enjoyed fantastic support from our 
employees and our many vital business partners.

Outside of the pandemic impact, the wider economic and environmental picture is highly dynamic with numerous challenges 
and opportunities. Ports are enablers of trade and economic development. Our performance will follow the economies we 
serve and we must always manage within that context. We also have a leadership role and a position that allows us to act as 
exemplars within our communities.

Climate Change presents us all with formidable challenges. As a State Company we need to be highly proactive in tackling 
our carbon footprint and implementing environmentally sustainable practices. The policies and strategies we have adopted 
over recent years will stand to us as we work to meet these challenges. Finding the balance between fulfilling our economic, 
social and developmental mandate and meeting our environmental obligations and commitments is an on-going area of real 
focus.

This plan sets out the objectives and ambitions of the Port of Waterford for the next five years to 2025. Over the next 
couple of years, the business will focus on achieving the various consents required to allow progress on masterplan 
projects. This process is the logical next step following adoption during 2019 of a well-researched and widely consulted 
masterplan. We will continue to monitor the broader economic risks and manage our cost base in order to maintain as great 
a degree of flexibility in the business as possible. There is real business opportunity and roles that we must fulfil in terms of 
maintenance of supply chains, provision of future port capacity, inter-modal activity (rail freight in particular), renewable 
energy facilitation and a developing bulk market.

Our people continue to be enthusiastic about the business and bring a partnership approach to our relationships with our 
Stakeholders across all aspects of our activity. Their professionalism and commitment are key components of our current 
and future success.

Our Board and Management are committed to our mission - to provide infrastructure and services to enable trade and 
economic development in the Region.  We are a highly efficient port perfectly positioned to provide a fast, flexible, personal 
service to the South East Region and further afield through excellent sea, rail and road connectivity. 
We respectfully again acknowledge our port community partners for their vital role in the provision of bulk stevedoring, 
materials handling, haulage, bulk and palletised storage, logistics and many other services. 

This strategic planning process is the fundamental tool used to guide our actions and forms the basis for our weekly, monthly 
and annual management and reporting structures. It helps to communicate the potential and value of the Port, enhancing 
understanding and brings us closer to our stakeholders and business partners.

Our Shareholder requires development, profitability and a strong dividend stream. The business continues to be fit for 
purpose with reasonable profitability, positive cash flows and our balance sheet in very good shape. Port of Waterford 
looks forward to continuing to play its role in the economy and will take the necessary steps to ensure the provision of 
infrastructure and services whilst respecting the other activities and interests within our shared harbour.

Des Whelan, Chairman. 
Frank Ronan, Chief Executive. 
July 2021.
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2. Structure
Port of Waterford is the Commercial State Company charged with the management, operation and development of 
Waterford Harbour under the Harbours’ Acts. The State is the sole shareholder in the Company.

The Board is comprised of the Chairman and up to five non-executive Directors (all appointed by the Minister for Transport, 
Tourism and Sport), one employee elected Director and the Chief Executive. The Chief Executive is appointed by the Board, 
subject to the approval of the Minister.

Port of Waterford is a Port of National Significance (Tier 2) within the terms of National Port’s Policy and is a Comprehensive 
Port on the Ten-T Network.

The Directors are:

 Des Whelan Chairman  Frank Ronan Chief Executive
 Joe Dreelan    William Johnston  
 John Kehoe   Derry O’Sullivan

The Board meets the Chief Executive and Management Team at least eight times per year to deal with a Developmental and 
Governance driven agenda.
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3. Vision, Mission & Values

VISION 
Our VISION is to be the preferred cargo gateway for the South East Region.

MISSION
Our MISSION is to provide infrastructure and services to enable trade and economic development in the Region.

OUR VALUES
We recognise the impact OUR VALUES have on our behaviours and decision-making processes. A common value system, 
consistently applied, can and will positively contribute to the successful delivery of this plan.

Honourable We act with integrity and sincerity. We are honest and fair in all our dealings.

Bold   We are driven, agile and fresh in our approach. We are brave and do the right thing for the right reasons.

Can Do  We are optimistic, friendly, approachable, open and engaging.

Ours   This word places us within our community. We are local with pride in our community and our Port. We  
  are supportive and go the extra mile. We are genuine with real regard for our stakeholders, partners,   
  neighbours and our shared environment.
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4.	Profile
 
The main centre of operations is at Belview Port on the River Suir. Belview is 5km downstream from Waterford City and 
upstream from where the Rivers Barrow and Nore meet the River Suir at Great Island/Cheekpoint.

The Port handles substantial vessels with ships’ draughts of up to 9.0 metres and lengths of up to 200 metres. Belview has 
excellent inland connectivity with direct access to the M9 and active rail connections into the port.

Belview Port handles 1.5 million tonnes of bulk products (mainly agri-related) together with another 100k+ tonnes of break 
bulk (mainly timber, steel and project cargoes). 

The Port also operates in the Container/Lo-Lo sector handling 50k TEU annually.

Non-Port revenues are generated from car parking and office rental. These lines of income are a very important contributor 
and help to offset high levels of fixed cost, particularly around channel maintenance/dredging.

Waterford Harbour naturally meets the Port’s current navigational parameters except at two points on the ‘fairway’. The 
first is south of Duncannon (the Duncannon Bar) and the second is at Cheekpoint. We maintain a depth of 6.5 metres below 
datum (low water mark) at these areas.

There is just under 1 kilometre of quays provided at Belview with excellent shore side services. Extensive warehousing is 
provided in the Port area for bulk and palletised product.

Our staff deal with all of the harbour’s port authority, navigational and pilotage obligations, operate the Lo-Lo terminal, 
handle the estate duties associated with the Port and administer the operation.

The Port Company is just one part of the overall port community that together provides the operations, skills, experience, 
infrastructure and investment needed for a functioning efficient port. We again respectfully acknowledge our port 
community partners for their vital role in the provision of bulk stevedoring, materials handling, haulage, bulk and palletised 
storage, logistics and many other services.

  
Waterford Harbour, Chart 2046 (part of)
Source: United Kingdom Hydrographic 
Office

Motorways and national primary roads of 
Ireland. Source: https://en.wikipedia.org

National Rail network
Source: https://commons.wikimedia.org
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5. Operating Environment
 
This plan has been formulated in the context of the national economy taking steps to re-open following the shutdown 
required to mitigate the impact of Covid 19.   Furthermore, both Brexit and Climate Change need to feature prominently in 
our thinking. The recently adopted Masterplan forms a strong backdrop to the corporate plan, the masterplan concentrating 
on the requirement for and provision of long-term infrastructure over 25 years while this shorter term 5-year corporate plan 
looks at the full ambit of the business in that timeframe.

Covid 19
The pandemic forced an extensive shut-down across society and the economy during the past 16 months. We are all now 
taking the initial steps to emerge from that shutdown. Port of Waterford has been extremely fortunate over recent months 
where the business has stayed up and running, helping to keep our national supply chains open and moving. Throughout this 
time the Port has enjoyed fantastic support from our employees and our many vital business partners. However there has 
been some commercial impact with delays in some significant projects and steps back in throughputs levels. 

Port Capacities & Brexit
Port of Waterford does not facilitate any direct services between the UK and Ireland and has not been impacted by any 
operational issues. Some of the border challenges continue to impact on the operation of Dublin Port with congestion and 
the general availability of land/space becoming an issue. Waterford is in a position to support some activities that no longer 
fit comfortably in Dublin. Similarly, Brexit is providing opportunity on the Lo-Lo side of the business with direct services to 
Europe proving a viable option against using the UK Land-bridge route for exports to and imports from mainland Europe.

Climate Change
Climate Change is an enormous threat to the global environment with very significant implications for our economies and 
day to day lives. Extreme weather events have the ability to impact the economy on a national scale. They also have the 
potential to directly impact port operations at a local level. The de-carbonisation agenda is a challenge for all and as a State 
Commercial Company it is incumbent on Port of Waterford to take a proactive role/approach. ‘Modal Shift’ will assume even 
greater importance in future as we take steps to ensure that the least impactful modes of transport are utilised. This will 
create focus around maximising travel by ship and much greater utilisation of rail for freight purposes.

Masterplan
Port of Waterford’s masterplan to 2044 identifies the infrastructural developments that could be implemented in order to 
help meet the capacity needs of the economy over the next 25 years. The plan allows our very wide range of stakeholders 
understand the implications of our full potential needs and has been designed and devised in conjunction with and been 
informed by the associated strategic environmental assessments.
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6. Objectives
Our objectives (and their associated action plans) have been identified and grouped under five primary headings:

 6.1  Environmental
 6.2  Commercial development
 6.3  Infrastructure
 6.4  People
 6.5  Systems

6.1   Environmental

a)  Climate Change

We are committed to minimising our environmental impact through reducing our direct carbon footprint by an absolute 
50% by 2030. Perhaps more significantly in terms of impacts we are committed to taking carbon out of the supply chain 
by promoting utilisation of the most environmentally effective transport modes. We will also seek to provide appropriate 
renewable energy sources to support transport/freight if and as this is required within the port. 

It is a commercial objective to support the provision of Ireland’s onshore and offshore renewables industry.

b)  Port/Wharf Environmental Impacts and Sustainability

We are committed to implementing appropriate management systems around port related impacts, including air quality 
(dust), waste water treatment, noise and cargo residues. These management systems will also contribute to supporting 
aquatic and terrestrial biodiversity. The Port’s recently developed energy masterplan will plot the course for required 
reductions in the coming years.

c)  Shipping Environmental Impacts

The Port’s management of depths and dredging in the Waterford Harbour navigation is licensed through the EPA. We will 
continue to meet the terms of our formal licences and will seek to expand our knowledge around the impact of our activities 
on the ecology and water quality of the estuary, as well as potential impacts on local communities, fisheries, aquaculture 
and the estuary as an amenity.

Shipping is undergoing huge transformation to meet challenging global goals to decarbonise.  We will take the necessary 
steps within our Port to support this transformation.

d)	Certification	and	accreditation

The port has achieved certification to ISO 14001:2015. Maintenance and development under the standard will be undertaken 
and other appropriate certifications will be reviewed.

Our engagement with Eco Merit supports our key focus to make our organisation more sustainable. 

e) Culture

Our goal is to increase the awareness and engagement of our employees and stakeholders, with a positive environmental 
culture.

To support that goal, we actively facilitate our Port Users Environmental, Health & Safety (EHS) forum, to promote and 
work collaboratively on safe working systems, sound environmental practices and proactive communication on all safety & 
environmental matters, throughout the port.
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6.2  Commercial Development

a)		 Container	Traffic	(lo-lo)	&	Rail	Freight

The Port will continue to seek to expand the lo-lo offering from Waterford. The decarbonisation agenda, the benefits of 
avoiding the UK land-bridge to Europe and pressure around capacity in Dublin all represent bases for opportunity.

Re-activation of the rail freight connection to Ireland’s Northwest and West is an ongoing priority. This facility can support 
growth in container handling through the Port and provide an economic and environmentally sound option for exporters and 
importers outside of our immediate region.

b)  Bulk

The Port’s Bulk Stevedores have achieved impressive growth in throughputs over recent years and have made further 
significant investments in port related infrastructure including new storage facilities and plant. Bulk activity is largely 
centred on agri related throughputs. However other streams are increasing in importance including building materials and 
waste handling. We will continue to work closely with our bulk handling partners to continue to grow this section of the 
business and seek out diversification opportunities. 

c)  Onshore and Offshore Renewables

The movement towards renewable power generation is core to Ireland’s decarbonisation agenda. It is clear that both On- and 
Offshore Renewable Wind Energy has a central role to play here. Port of Waterford is well placed to facilitate and support 
this industry and will actively seek opportunities to contribute.

d)  Parking and Rental Income

We continue to develop returns from car parking on Waterford’s South Quays. This income helps to defray a significant 
portion of our fixed costs, e.g. dredging and channel maintenance. We will concentrate on maximising returns from the 
investment in the Marine Point office building at Belview Port.

e)  Cruise

We take a leading role in the promotion and management of Cruise Tourism into Waterford Harbour and we are particularly 
conscious of the wider benefits to the Region, in particular to the tourism and hospitality sector in the South East. 

The strategy adopted is to maximise the value generated from Cruise through making best use of the available infrastructure, 
targeting the appropriate niche markets and working in conjunction with our various partners to effectively market the 
South East.

The Covid 19 Pandemic has had a devasting impact on Cruise Tourism across the Globe and recovery will take some time.

f)  Service Vessels

The provision of towage services (tugs) within the port is an integral part of the overall service required by the larger vessels 
that visit. The commercial case around provision of this service can be challenging. Port of Waterford wishes to see an 
improvement in the capacity and profile of the vessels in service within the port.

Our pilot boats are the critical piece of equipment that facilitate the safe transfer of our pilots to and from ships. It is clearly 
important to keep these vessels up to date. To that end we have invested in a new pilot boat during 2020/21.

6.3   Infrastructure

a)  Masterplan

In 2019 Port of Waterford adopted its first formal masterplan looking at the development of the port over the next 25 years.
The purpose of the masterplan is to allow the Port to plan for future traffic growth and respond to potential developments in 
shipping operations and technology, including increases in size of vessels calling at the Port, in a logical and timely fashion.
The masterplan considers current port operations and port capacity, and focuses on immediate improvements to 
navigational access to the Port, reductions in maintenance dredging requirements through the installation of new river 
training works and identifies and evaluates long term port development options.
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Port of Waterford is currently operating well within its operational capacity. The expected demand for port throughputs has 
been projected out for 25 years using a low, medium and high growth scenario. The low growth scenario sees the current 
berth infrastructure sufficing until 2037 when an additional 200m of quay is needed. There is no requirement for expansion 
of the container terminal under this scenario. In the medium growth scenario, we see bulk quay investments in 2029 (200m) 
and 2041 (200m) with again no container terminal investment required. In the high growth scenario, the bulk investments 
are similar to those under the medium picture but there is need for a container terminal investment in 2035.

Under all scenarios we envisage a requirement for river management works to reduce maintenance dredging (and 
associated carbon footprint), facilitate larger ships and improve navigational safety and access. Furthermore, while there 
is no apparent and immediate pressure to provide enlarged quay/berth facilities it is necessary to remember that we are 
operating from a modest base and even moderate shifts in other parts of the economy could have a dramatic bearing on the 
Port of Waterford situation. 

The size and timing of demand will evolve and the Port needs to be well positioned and flexible in order to deliver Masterplan 
projects if and as needed. The Company will focus on achieving the various consents required to allow progress on 
masterplan projects over 2021 through to 2022.

A schematic setting out the various masterplan options is shown on Appendix 1.

b)  Belview Quays

The Port will continue with the ongoing work of maximising value created from the existing facilities. We will continue 
the extensive repair and maintenance works commenced in 2018 on the quays in Belview to ensure the facility is in good 
working order for its full design life.

6.4  People

a)  Health & Safety

We are committed to the safeguarding of the safety, health and welfare of all our employees and other port users by the 
provision of a safe working environment, in a complex and potentially hazardous operating conditions.

Our goal is to increase the awareness and engagement of our employees and stakeholders, with a positive safety culture.

To support that goal, we actively facilitate our Port Users Environmental, Health & Safety (EHS) forum, to promote and work 
collaboratively on the promotion of safe working systems, sound environmental practices and proactive communication on 
all safety & environmental matters, throughout the port.

We are committed to active participation with the National Ports Safety Forum to assist with best practice sharing and 
formalisation of national port safety policy and practices.

We have achieved certification under ISO 45001 2018 and we will continue to maintain and develop our systems.

b)  Employees

The Port is well served by an experienced and able team of committed employees. 

As an employer, Port of Waterford:

 • maintains open, regular communication with employees
 • has detailed succession planning where required
 • promotes a strong culture of training and personal development
 • provides clarity around objectives and performance expectations

We acknowledge our obligations under Disability and Equality & Human Rights legislation and their role in supporting our 
organisation’s values. We confirm our commitment to these obligations by:

 • assessing issues
 • formulating policies and actions to address these issues
 • and reporting on progress
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c)  Community

We operate within the Waterford Harbour/Estuary Community. We engage with all members of this community and behave 
in a way that is consistent with our values. We recognise the special relationship and shared history that the Port has with 
the City of Waterford. The Port also recognises its relationship with, and obligations to the South East Region - taking in 
Waterford, Wexford, Kilkenny, Carlow and Tipperary.
We operate a Corporate Social Responsibility program where we seek to support activities and schools around our harbour 
every year.

The recently commissioned report ‘The Maritime Heritage of Waterford Estuary’ provides a basis for our CSR programme. A 
sub-committee of the Board has been established to champion a number of projects identified in the report. We will seek 
to work with other stakeholders to deliver benefits in our estuarial community.

Access to the river for Belview residents is something that is not currently catered for due to the range of risks and 
restrictions around travelling into or through a working port. However, if the Rosslare Waterford Greenway is progressed 
then there may be potential to work with this project to develop benefits for local residents. This general area will be kept 
under review and actively promoted where appropriate and possible.

d)		 Pension	(Defined	Benefit)

We have the responsibility for dealing with the legacy Defined Benefit obligations of our predecessor Waterford Harbour 
Commissioners. This scheme has been closed to new entrants for many years and the plan is now fully funded.

e)  Equality

Port of Waterford is committed to its statutory obligation under the Irish Human Rights Equality Act 2014 to eliminate 
discrimination, promote equality of opportunity and protect the human rights of staff and of those to whom it provides 
services.

6.5   Systems & Governance

a)  Digitalisation

Information technology systems are an integral part of the everyday business life of Port of Waterford. There are several 
IT systems in use by the company for day to day use such as port traffic management systems, container management 
systems, financial, security and other systems.

The digital transformation of Port of Waterford is guided by our Information Technology Systems Plan 2021 – 2025. This will 
ensure the organisation will be better placed to meet its reporting requirements as well as ensuring we have the systems 
and capability to enable trade facilitation and work efficiently and effectively with our supply chain partners in the future.

Our vision is to provide better integration between existing IT systems that we use and introduce new systems and emerging 
technologies such as blockchain, Internet of Things (IoT) sensors, drones etc. over the lifetime of the strategy which should 
improve our overall capabilities. By connecting and integrating various IT systems which we use on a daily basis, we are 
better placed to work smarter and to become a “digitised” port. 

b)  Security

We are committed to a continuous improvement regime with respect to security and our obligations under International 
Ships and Port Security (ISPS).

c)  Governance & Control

We are committed to meeting our governance obligations under the Harbours Acts and within the terms of the Code of 
Practice for the Governance of State Bodies. In addition, we acknowledge the Minister’s Shareholder Expectation Letter 
of March 2019. The endorsement of our Corporate Plan is welcomed and we will implement the specific governance and 
reporting requirements.  
 



21Corporate Plan   2021-2025



22 Corporate Plan   2021-2025

7



23Corporate Plan   2021-2025

7. Financial Forecasts
A summary of the plan forecast is set out below. This is the ‘base case’ forecast. Our expansion ambitions are reflected in 
the over-lay on the following page.

The planned increases in activity will drive revenue to €9.6 million with EBITDA growing to €2.9 million and operating profit 
of €1.8 million.

We will spend up to €11.8 million on capital projects over the period in accordance with our capital plan and deal with our 
dividend obligation to our shareholder while building profitability and available resources as will be required to continue to 
fund the Port’s ongoing development.

Solid progress is demonstrated in moving our return on capital to 4% while we build overall shareholder’s funds. This 
forecast assumes stable economic progress and growth over the term of the plan.

Base Plan Metrics

THROUGHPUT DATA 2021 2022 2023 2024 2025

Containers TEU ‘000 52 60 61 62 63

Container vessels 153 153 153 153 153

Laden Units ‘000 20 23 23 24 24

Empty Units ‘000 7 9 9 9 9

Bulk Tonnage Tonnes ‘000 1,703 1,745 1,764 1,719 1,681

Bulk Vessels 353 364 363 350 338

FINANCIAL € € € € €

Revenue €’Million 8.3 9.2 9.3 9.5 9.6

Operating	Profit €’Million 1.2 1.8 1.8 1.8 1.8

EBITDA €’Million 2.1 2.8 2.8 2.9 2.9

ROCE % 2.82% 4.14% 4.08% 4.15% 4.05%

Shareholders’ Funds €’Million 34.1 35.5 36.7 37.9 39.1

Dividend €’Million 0.0 0.3 0.4 0.4 0.4

DB	Pension	Deficit	/	
(Surplus)

€’Million 0.0 -0.2 -0.4 -0.6 -0.8

Capex €’Million 1.6 1.2 1.4 3.5 4.0

Closing Cash €’Million 6.7 7.6 8.3 6.9 5.1
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Overlay Plan Metrics
THROUGHPUT DATA 2021 2022 2023 2024 2025

Containers TEU ‘000 52 92 93 95 97

Container vessels 153 255 255 255 255

Laden Units ‘000 20 35 36 36 37

Empty Units ‘000 7 13 13 13 13

Bulk Tonnage Tonnes  ‘000 1,703 1,745 1,811 1,814 1,848

Bulk Vessels 353 364 385 392 411

CAPACITY METRICS

Lolo Terminal Utilisation TEU Capacity 24% 43% 43% 44% 45%

Lolo Berth Occupation Vessel Capacity 26% 43% 43% 43% 43%

Bulk Terminal Utilisation Cargo Tonnage Capacity 61% 62% 65% 65% 66%

Bulk Berth Occupation Vessel Capacity 55% 57% 60% 61% 64%

FINANCIAL € € € € €

Revenue €’Million 8.3 10.8 11.0 11.5 11.8

ROCE % 2.82% 6.99% 7.01% 7.30% 7.50%

Capex €’Million 1.6 1.2 1.4 3.5 4.0
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Masterplan Options
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3rd Floor, Marine Point, Belview Port,
Waterford X91 W0XW,

Ireland.

Tel: +353 51 899800

Email: info@portofwaterford.com

Web: www.portofwaterford.com


